SwissEduc

General Discussion Questions on Resistance to
Change

1. What are the main sources of resistance to change, and how do they differ
between individual and organizational levels?

Consider psychological factors, group dynamics, organizational culture, and
structural issues.

2. How can resistance to change be both a barrier and a constructive force within
organizations?

Discuss situations where resistance highlights flaws in change initiatives or serves
as valuable feedback for management.

3. In what ways do communication barriers and organizational silence contribute to
resistance during change processes?

Explore how lack of clear information or suppressed dissent can influence the
outcome of change efforts.

4. How do employees’ perceptions of fairness and organizational justice impact
their willingness to accept or resist change?

Reflect on the role of trust in leadership and perceived equity during transitions.

5. What role do deep-rooted values and emotional loyalty play in shaping resistance
to change within organizations?

Analyze how cultural and emotional factors can either reinforce or undermine
change initiatives.



